Updated October24
Job Summary

	Post Title
	IT Test Lead
	Pay Grade
	Grade 10

	Directorate 

Service Area
	Resources | IT | Customer Delivery and Governance
	Line Manager
	Head of Customer Delivery & Governance

	Post Number/s
(Mandatory for existing posts,
If multiple posts state all)
	
	If existing post is the post title changing? If yes state both
	No

	JE/GAR reference number (Mandatory for existing posts)
	TBC 
	Work Location
(state Council office)
	Walton Street Offices

	Work style
(Delete as applicable)
	Any desk
	Job Family
&
Role Profile
	Organisational Support and Partnering | OSP10O

	DBS Check Required?
(Delete as applicable)
	No 

	Politically Restricted Post?
(Delete as applicable)
	No



	Job Purpose and Job Context

	The IT Test Lead provides professional leadership and governance for testing across all IT technology and application projects, releases, upgrades and service changes, ensuring solutions are fit for purpose before implementation. The post leads the end-to-end test lifecycle, including planning, system and integration testing, user acceptance testing, regression testing and quality assurance, while coordinating internal teams, business users and suppliers. The role will establish a consistent IT-wide testing capability, improve standards and reporting, and increase the effective use of risk-based testing and automation.

	Main Responsibilities and Duties

	· Plan and deliver a highly specialist professional testing service, which informs strategic decision making within the Council and by partner organisations. Select, develop and assess the suitability of ways of working, to meet long term organisational needs. Operational activities within the professional service area are planned, developed, communicated and delivered to ensure the required service standards are met and excellent customer service is established and delivered.
· External and internal audits are managed effectively. Corporate strategy is effectively developed for area of responsibility.
· Develop, maintain and communicate the IT Service Test Strategy, operating model, standards, templates and quality gates.
· Create test plans that define scope, objectives, resources, environments, data, dependencies, entry and exit criteria, deliverables and timescales.
· Lead and coordinate system, system integration, end-to-end, user acceptance, regression, performance and security testing, applying a proportionate risk-based approach.
· Assure requirements traceability and ensure functional and non-functional requirements are supported by appropriate test scenarios, scripts and evidence.
· Lead defect management and triage, ensuring defects are accurately recorded, prioritised, assigned, resolved, retested and reported, with root-cause analysis for significant issues.
· Provide clear quality assessments and evidence-based recommendations to project boards, change governance and release decision makers.
· Act as the product owner for the Council's enterprise testing toolset, leading the development of testing capabilities, governance standards, reporting frameworks and automation opportunities. Ensure the platform supports end-to-end quality assurance, provides accurate management information, integrates with delivery and service management processes, and delivers value for money through effective supplier and licence management.
· Coordinate test resources across IT, business services, delivery partners and suppliers, resolving dependencies and escalating delivery or quality risks.
· Establish meaningful test measures and dashboards covering progress, coverage, defects, risk, readiness and residual quality concerns.
· Support business teams to plan and deliver effective UAT, including tester readiness, guidance, evidence capture and formal acceptance.
· Champion continuous improvement, test automation, reusable test assets, lessons learned and knowledge sharing across the organisation.
· Ensure testing considers accessibility, information security, data protection, operational support, business continuity and customer impact.
· Coach and mentor colleagues involved in testing and contribute to the development of organisational testing capability.
· Proactively build good working relationships and communicate effectively with all stakeholders. Stakeholders are identified and engaged. Stakeholder requirements are met.


	Accountability

	· Budget managed: No dedicated budget assumed; post will manage testing tools, consultancy or supplier expenditure.
· Budget monitored: TBC
· Direct reports: The role will provide professional leadership and may manage project-based test resources.
· Indirect reports: The role will coordinate matrix resources from IT, business services and delivery partners.

Accountable for the quality, completeness and timeliness of test plans, evidence, defect reporting and readiness recommendations. Final business acceptance and release approval remain with the relevant accountable governance body.

	Scope for forward planning and deadlines

		Planning & deadline requirements (tick all that apply):
	
	Provide Job Specific Examples

	Up to 3 months
	✓
	Plan test cycles, environments, data, resources, defect resolution and reporting for active projects and releases.

	1 year
	✓
	Maintain an annual testing capability roadmap, resource view, tool plan and improvement priorities aligned to the IT delivery pipeline.

	3-5 years
	✓
	Shape the longer-term organisational testing strategy, governance model, automation approach, skills capability and supplier requirements.




	Values and Behaviours

	We expect your values and behaviours to reflect the values of the organisation:
Proud 
· Perform to your best every day
· Cares about delivering the role and setting high standards
· Upholds the reputation of the service and the wider Council 
Ambitious 
· Ambitious to learn, develop and fulfil potential
· Ambitious to do things better 
· Solution focused looking for suitable resolutions
Collaborative 
· Effectively engages with others sharing ideas and solutions
· Able to look at things from different perspectives
· Happy to work with others to achieve outcomes
Trustworthy 
· Accountable for actions
· Behaves professionally and to professional standards
· Quick to respond and show initiative


The following criteria will be assessed from information provided on your completed application form, during the shortlisting and assessment process, and from your references.

	Knowledge, Skills and Experience 
(taken from role profile to complete)
	Job Specific Examples
	Essential
	Desirable

	Substantial relevant experience of leading testing for complex technology projects, releases or service changes.
	Plans and controls multiple test phases, dependencies, resources and evidence across enterprise applications and integrations.
	✓
	

	Expert knowledge of test lifecycle management, quality assurance, risk-based testing, defect management and requirements traceability.
	Defines proportionate test coverage, quality gates, acceptance criteria and auditable evidence.
	✓
	

	Strong technical understanding of enterprise applications, integrations, APIs, data migration, cloud services and non-functional testing.
	Works with technical specialists to assure end-to-end, integration, performance, security and data outcomes.
	✓
	

	Experience of test management and delivery tools, such as Azure DevOps, Jira or equivalent, with strong reporting and dashboard skills.
	Maintains test cases, execution evidence, traceability, defect records and stakeholder reporting.
	✓
	

	Proven leadership, stakeholder engagement, facilitation, negotiation and supplier management skills.
	Coordinates business testers, technical teams and suppliers; leads triage and communicates quality risks clearly.
	✓
	

	Proven ability to think strategically, solve complex problems, make evidence-based decisions and manage delivery risk.
	Provides objective readiness recommendations and escalates material quality concerns through governance.
	✓
	

	Experience of test management and delivery tools 
	Azure DevOps, Jira or equivalent, with strong reporting and dashboard skills
	✓
	

	Experience of Agile, Waterfall and hybrid delivery, plus change, release, incident and problem management practices.
	Adapts test governance to the delivery approach and supports safe transition into live service.
	✓
	

	Qualifications 
(taken from role profile to complete)
	Essential
	Desirable

	Educated to degree level or able to demonstrate equivalent relevant knowledge and experience.
	✓
	

	Relevant professional qualification, such as ISTQB Foundation or equivalent testing certification. Advanced Test Manager, Agile testing, ITIL or project delivery certification would be advantageous.
	✓
	

	Other Requirements
	Essential
	Desirable

	A full driving license required to be able to carry out the role (tick as appropriate)
	
	✓

	Where the role is customer-facing and the post holder is required to speak to members of the public, the ability to converse at ease with customers and provide advice in accurate spoken English is essential for the post.
	

	This post is covered by the Rehabilitation of Offenders Act 1974. Applicants are required to declare all unspent cautions and/or unspent convictions. This wording is subject to HR confirmation alongside the final DBS requirement.
	✓



	This job summary is not intended to be exhaustive and it is likely that duties may be altered from time to time in the light of changing circumstances, in discussion with the post holder.  This job summary is intended to provide a broad outline of the main responsibilities only.  The post holder will need to be flexible in developing the role with initial and ongoing discussions with the designated manager.







