
Job Summary

	Post Title
	Team Manager
	Proposed Pay Grade
	Grade 10

	Directorate 

Service Area
	Adults and Health Directorate

Adult Social Care Operations
	Line Manager
	Head of Service

	Post Number/s
(Mandatory for existing posts,
If multiple posts state all)
	Multiple posts 91144972, 91144957, 91145237, 91145434, 91145435 etc
	If existing post is the post title changing? If yes state both
	No



	JE/GAR reference number (Mandatory for existing posts)
	AHH20.23
	Work Location
(state Council office)
	County Wide – see ASC Ops Structure  

	Work style
(Delete as applicable)
	Any desk
	Job Family
&
Role Profile
	People Care PC10M

	DBS Check Required?
(Delete as applicable)
	YES- Enhanced DBS Check

	Politically Restricted Post?
(Delete as applicable)
	No 




	Job Purpose and Job Context

	The Team Manager is responsible for the day-to-day operational management of Adult Social Care services, providing leadership, motivation, and professional supervision to a multi-disciplinary team. The post ensures the delivery of high-quality, person-centred services for residents of Buckinghamshire, while contributing to continuous service improvement, effective partnership working, and the achievement of statutory requirements and strategic objectives. The role also ensures that best practice, professional standards, and a positive organisational culture are consistently embedded across the team.

	Main Responsibilities and Duties

	Adult Social Care Team Managers will be responsible for the day-to-day operational management of the following key areas: 
· Developing a strength-based culture in practice and leadership/ coaching of the team
· Compliance with all statutory social care requirements including the Care Act, the Mental Health Act, the Mental Capacity Act and Buckinghamshire Multi-agency Safeguarding procedures
· Contribute to service improvement to deliver outstanding support to Buckinghamshire residents   
· Contributing to budget and financial management
· Performance against statutory and locally determined indicators 
· Partnership working with stakeholders internal and external to Buckinghamshire Council
· Working with internal and external partners to support the delivery of the Service Improvement Plan 

The post holder will provide leadership and motivation ensuring staff are able to provide flexible, efficient and high-quality services within a constantly changing environment.  

They will be responsible for ensuring that staff work within directorate policies, procedures and guidelines including but not limited to Data Protection Act, confidentiality and information sharing protocols.

To ensure the highest standards of service are provided to the residents of Buckinghamshire, a Team Manager will ensure the team: 
· Is well supervised, coached and provided with the opportunity to develop
· Provides a proactive personalised approach to the delivery of care and practice
· Respond to people’s needs in a timely manner
· Focus on improving people’s well-being
· Promote and support people to be responsible for their independence
· Give people greater choice and control over the care that they receive
· Take account of people’s risks and safety at all times
· Support people to achieve the outcomes that are most important to them using all available resources and taking responsibility for the public purse
· Provide personalised information and advice, safeguarding, assessment, support planning and review to individuals/families and their carers
· Work in accordance with the Better Lives framework
· Is fit for purpose to themes and demand linked to strategic safeguarding priorities/policy direction and legislation, for example how the organisation operates to keep people safe now, and in the future

Key Responsibilities:
· Plan and ensure service delivery within a complex/diverse Adult Social Care operational area to the quality, organisational, professional and legislative standards required. Promote independence, wellbeing, and a community assets-based approach to social care practice across assessment, reablement, and long-term care services. 
· Strategic and operational planning and delivery of Adult Social Care services to meet the Council’s strategic business goals. Ensure compliance with statutory social care requirements (Care Act, Mental Health Act, Mental Capacity Act) and safeguarding procedures, including oversight of LASM, DHRs, and SARs. Lead operational teams to monitor safeguarding cases, manage risk, and escalate concerns appropriately.
· Develop service plan and targets for area of responsibility from Council’s overall strategic directives and agreed and communicated within required timeframe. Provide strategic and operational input to wider business planning and development. Monitor and deliver progress against objectives. Undertake and report audits, reviews, performance measurement correctly.
· Lead the development and implementation of policy, standards and practice in own service area and contribute to National and professional policy in line with best practice, organisational, legislative and Government requirements. Develop strategy for own area and contribute to strategy within the wider service. 
· Work with partner organisations to maximise and strategically target external funding. Manage the preparation and submission of funding bids. Funding is successfully obtained. Develop and maintain constructive relationships with NHS, Mental Health, community health providers, and voluntary sector partners to enhance integrated service delivery.
· Assure professional standards of case management and effective risk management across Adult Social Care operations. Ensure all assessments, reviews, and multi-agency conferences are completed correctly and approved by supervisors. 
· Assure cases are managed in line with quality, National and legislative standards. Monitor and evaluate assessed eligible needs. Identify, plan for, and manage risks, escalating where appropriate. Take action on deficiencies / risks to protect vulnerable adults and the public.
· Manage responses to complex professional or politically sensitive issues within Adult Social Care operations. Provide expert guidance to senior management, staff, partner agencies, and external stakeholders on safeguarding, high-risk care cases, and statutory responsibilities. 
· Commission, research and evaluate information and feedback. Identifying and interpret issues, trends and problems impacting the Council or partner organisations. Which would Support strategic decision-making within the Council and by partner organisations.
· Prepare and present a full range of reports covering area of responsibility. Reports are prepared, distributed, and presented to required standards and timescales. Provide evidence-based recommendations, including professional input to monitoring external provider quality.
· Ensure the necessary standards relating to safeguarding best practices / protocols are effectively communicated, monitored and maintained within the area of responsibility. Manage, review and update standards as appropriate. Ensure appropriate safeguarding training is provided, and statutory responsibilities are understood.
· Represent the service at court, tribunals, etc., acting on behalf of the Council or providing expert professional opinion as required. Reports and evidence are presented effectively to support the wellbeing and security of vulnerable individuals.
· Ensure the development and delivery of continuous improvements in Adult Social Care service operations. Lead initiatives to improve operational processes, quality of care delivery, and performance management. 
· Manage major projects within the specialist field or take a lead role in larger partnership programmes. Ensure projects are delivered to agreed specification, timescales, and budgets. Integrate change initiatives successfully across impacted service areas.
· Proactively build good working relationships with stakeholders. Influence decision-making. Represent the Council at partnership, public, and high-profile events. Promote the service internally and externally, enhancing the Council’s reputation. Ensure stakeholders are consulted and engaged.
· Identify and pursue opportunities for partnership working to enable integrated approaches across sectors. Develop and coordinate partnership working within the area of responsibility. Partnership working groups produce valid and timely outputs. Share best practice effectively.
· Lead, motivate and develop staff to maintain a highly competent and participative work environment. Motivate the team to be highly competent, effective, and outcomes focused. Complete performance and development reviews, recruitment, induction, development, employee relations, and all HR processes to required standards. Ensure alignment with Coaching for Performance Framework.
· Identify, secure, optimally deploy, and manage resources (equipment, people, systems) necessary to meet / exceed objectives. Plan, develop and deliver the annual budget. Maximise value for money. Control financial expenditure and financial integrity to assure regulatory and Council policy compliance.
· Take ownership of own professional development; attend training, supervision, workshops, courses and meetings, applying learning to service improvements. Participate in flexible work arrangements to meet service needs, including out-of-hours duties and emergency responses.
· Record, interpret, and analyse operational information that can impact on client risk and service delivery in Adult Social Care. Provide leadership across the team to ensure accurate, timely, and compliant case management recording. Coach staff on operational procedures for assessments, safeguarding, care planning, and review to protect vulnerable adults.
· Lead audit of the team’s practice to identify areas for improvement and ensure good practice is celebrated.
· Deputise for Heads of Service as required.
· Actively promote the Council's Equality Policy and observe standards of conduct to prevent discrimination.

	Accountability

	· Contributes to budget monitoring for medium size budget/impact on a large complex service area, budget size
Approximately £80-180M. 
· Approximately 6-9 direct reports ranging from grade 8-4, BCC organisation’s terms.
· Approximately 10-20 indirect reports ranging from grade 8-4 BCC organisation’s terms.

	Scope for forward planning and deadlines

		Planning & deadline requirements (tick all that apply):
	P
	Provide Job Specific Examples

	Up to 3 months
	P
	Identification of performance and practice issues, developing a plan to address these, workforce planning, recruitment and retention

	1 year
	P
	Contribution to ASC service plan priorities, service development and improvement, workforce development

	3-5 years
	P
	Working with internal and external partners to support the delivery of the Service Improvement Plan. Ensuring team is fit for purpose to themes and demand linked to strategic safeguarding priorities/policy direction and legislation e.g. how the organisation operations to keep people safe now, and in the future.




	Values and Behaviours

	We expect your values and behaviours to reflect the values of the organisation:
Proud 
· Perform to your best every day
· Cares about delivering the role and setting high standards
· Upholds the reputation of the service and the wider Council 
Ambitious 
· Ambitious to learn, develop and fulfil potential
· Ambitious to do things better 
· Solution focused looking for suitable resolutions
Collaborative 
· Effectively engages with others sharing ideas and solutions
· Able to look at things from different perspectives
· Happy to work with others to achieve outcomes
Trustworthy 
· Accountable for actions
· Behaves professionally and to professional standards
· Quick to respond and show initiative



The following criteria will be assessed from information provided on your completed application form, during the shortlisting and assessment process, and from your references.
	Knowledge, Skills and Experience 
(taken from role profile to complete)
	Job Specific Examples
	Essential
	Desirable

	Extensive experience leading a social care team effectively at a senior level. Leading multi-disciplinary and partnership working and taking a lead with safeguarding concerns.
	Successfully managed a locality ASC team of Social Workers, OTs, and SWAs, ensuring compliance with Care Act duties. Chaired safeguarding strategy meetings, led LASM role responsibilities, and worked closely with partners. 
	P
	

	Excellent interpersonal, communication, persuasion and negotiating skills.
	Regularly engaged with families, providers, and health colleagues to resolve complex issues.  
	P
	

	Excellent record keeping, report writing and presentational skills
	Produced high-quality case audits, safeguarding reports, and performance summaries for senior management and CQC assurance. Delivered presentations at internal and partnership boards. 
	P
	

	Excellent planning, workload management and project management skills. 
	Overseeing team caseloads to meet Care Act and safeguarding timescales, planning staff rotas, coordinating short-term projects such quality improvement audits.
	P
	

	Experience of delivering a customer focused service; driving standards and performance contributing to strategic direction, in a changeable environment.   
	Embedding strengths-based practice in teams; implementing reablement-first approaches; leading improvements following CQC or internal audit findings.
	P
	

	Authority and credibility to build relationships influence and engage successfully with colleagues, partners, clients, carers and advocates, at all levels in complex or politically sensitive situations.
	Representing ASC at multi-agency safeguarding hub (MASH), and experience working with Members. 
	P
	

	Expert knowledge of Adult Social Care procedural and legislative frameworks, initiatives and systems. As well as emerging developments and political agendas, and their impact on BCC and partner organisations.
	Applying the Care Act, Mental Capacity Act, and Safeguarding Adults procedures, ensuring compliance and responding to government reforms (e.g. CQC assurance framework).
	P
	

	Extensive experience of managing change effectively across Adult Social Care, with the ability to identify, propose and implement solutions
	Leading restructuring of team functions to meet budget savings; implementing new case recording systems; embedding new discharge-to-assess pathways.
	P
	

	Good ICT Skills including use of Microsoft applications and specialist systems.
	Using Mosaic and Liquidlogic systems for case management, producing reports from performance dashboards; using Teams/SharePoint for collaboration.
	P
	

	Proven ability to manage, develop and motivate a multi-disciplinary team of professional and/or vocationally qualified and support staff.
	Supervising social workers, OTs, reablement staff and support workers, conducting performance reviews, mentoring newly qualified staff through their ASYE.
	P
	

	Understanding of Equal Opportunities principles and valuing diversity in employment and the delivery of services
	Ensuring culturally sensitive assessments and support planning; promoting inclusive practice across LD, safeguarding, and hospital discharge pathways etc. 
	P
	

	Understanding of the commissioning environment, complex client risk assessment, and the cost of resources and implications for service delivery.
	Balancing complex care packages with financial sustainability, contributing to market shaping discussions with commissioning, escalating risks were provider failure impacts safety.
	
	P

	Qualifications 
(taken from role profile to complete)
	Essential
	Desirable

	Educated to degree level or equivalent standard.
	P
	

	A professional social care or health qualification.
	P
	

	A management qualification 
	
	P

	Other Requirements
	Essential
	Desirable

	A full driving license required to be able to carry out the role
	P
	

	Professional registration with Social Work England
	P
	

	Commitment to multi-agency agency working
	P
	

	Ability to attend meetings outside of normal business hours and provide management support to seven day working 
	P
	

	Where the role is customer-facing and the post holder is required to speak to members of the public, the ability to converse at ease with customers and provide advice in accurate spoken English is essential for the post.
	Y

	This post is exempt from the Rehabilitation of Offenders Act 1974 and therefore applicants are required to declare:
· All unspent convictions and conditional cautions
· All spent convictions and adult cautions that are not protected (i.e. that are not filtered out) as defined by the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 (as amended in 2020 and 2023).
For further information on filtering please refer to Nacro guidance and the guidance published by the Ministry of Justice (see, in particular, the section titled ‘Exceptions Order’).
	Y



	This job summary is not intended to be exhaustive, and it is likely that duties may be altered from time to time in the light of changing circumstances, in discussion with the post holder.  This job summary is intended to provide a broad outline of the main responsibilities only. The post holder will need to be flexible in developing the role with initial and ongoing discussions with the designated manager.




