
Job Summary

	Post Title
	Senior Operations Supervisor (Waste Collections)
	Pay Grade
	Grade 8

	Directorate 

Service Area
	Neighbourhood Services

North Waste and Street Scene Services
	Line Manager
	Waste Operations Manager

	Post Number/s
(Mandatory for existing posts,
If multiple posts state all)
	New Post

	If existing post is the post title changing? If yes state both
	New Post


	JE/GAR reference number (Mandatory for existing posts)
	New Post
	Work Location
(state Council office)
	Pembroke Road Depot, 
Aylesbury
Buckinghamshire
HP20 1DB


	Work style

	Any Desk
	Job Family
&
Role Profile
	Operational Services
OS08M

	DBS Check Required?
	No

	Politically Restricted Post?
	No



	Job Purpose and Job Context

	
The Senior Operations Supervisor is responsible for the operational leadership, coordination and performance management of Waste Collection services, ensuring statutory and non-statutory functions are delivered safely, efficiently and in compliance with legislative, regulatory and service requirements. 

The post holder will provide direct management and support to Waste Operations Supervisors and provide visible leadership across the wider frontline workforce, ensuring high standards of performance, consistent operational standards, effective workforce management, health and safety compliance, workforce wellbeing and the efficient deployment of staff and vehicles across the service. The role acts as the critical management link between the Waste Operations Manager and Operations Supervisors, deputising for the Waste Operations Manager when required and supporting service continuity, performance improvement, the implementation of service strategies, workforce development and wellbeing initiatives, customer satisfaction and compliance across waste collection operations.

	Main Responsibilities and Duties

	
· Lead and coordinate the day-to-day domestic and commercial waste collection service, including the deployment of operational resources including employees, vehicles, equipment and facilities to maximise service performance and customer satisfaction. Ensure statutory collection services are delivered safely, efficiently and in accordance with all relevant waste legislation, environmental legislation, health and safety requirements, best practice guidance, Council policies and operational procedures
· Directly manage Operations Supervisors and designated support staff, ensuring consistent performance management, workforce development and operational decision making. 
· Support Supervisors with complex operational matters, customer issues, employee relations cases and service delivery challenges, ensuring consistency in people management, health and safety leadership, operational performance and service standards. 
· Deputise for the Waste Operations Manager during periods of absence and provide operational leadership across the service. 
· Support the implementation of service plans, operational objectives and approved improvement programmes. 
· Lead service recovery activities during operational disruption, vehicle breakdowns, severe weather incidents, staffing shortages and other emergency situations. 
· Support compliance with Operator Licence requirements, vehicle compliance standards and transport legislation. 
· Lead accident, incident and near miss investigations, producing detailed reports and recommendations and ensuring lessons learned are embedded within the service. 
· Develop, review and implement safe systems of work, risk assessments, operational procedures and business continuity arrangements, ensuring Supervisors receive regular refresher training. 
· Monitor performance against key service indicators and implement actions to improve operational efficiency, customer satisfaction and productivity. 
· Analyse operational data and management information to identify trends, risks and opportunities for improvement. 
· Manage escalated operational, workforce and customer issues and resolve complex problems using sound professional judgement. 
· Work closely with HR to manage employee relations matters including attendance management, conduct, grievance, disciplinary, capability and performance matters. 
· Lead workforce engagement activities, coaching, mentoring and development programmes. 
· Design, coordinate and deliver operational training, toolbox talks and competency assessments. 
· Lead delivery of operational improvement projects and support fleet replacement programmes, route optimisation reviews and service improvement initiatives approved by senior management. 
· Produce management reports, business intelligence and service performance information for senior management. 
· Support procurement exercises, contract monitoring activities and value-for-money initiatives. 
· Develop and maintain effective working relationships with trade unions, contractors, fleet services, customer services, health and safety teams and other key stakeholders. 
· Promote a positive and proactive health and safety culture and ensure all operational risks are appropriately identified, assessed and managed. 
· Ensure Council values, policies and professional standards are embedded throughout the service.
· Undertake any other duties commensurate with the role as may be reasonably required.

	Accountability

	· If this role manages a budget please state the size of the budget: N/A
· If this role monitors a budget please state the size of the budget: N/A
· How many direct reports does this job have in its reporting line? 4-5 Waste Operations Supervisors BCC (BC Grade 7)
· How many indirect reports does this job have in its reporting line? Circa 130 frontline collection employees 


	Scope for forward planning and deadlines

		Planning & deadline requirements (tick all that apply):
	P
	Provide Job Specific Examples

	Up to 3 months
	P
	Operational delivery plans, staffing deployment, performance monitoring, service recovery planning and seasonal demand management.

	1 year
	P
	Training programmes, workforce planning, fleet utilisation planning, service improvement projects and KPI delivery plans.

	3-5 years
	P
	Route optimisation programmes, fleet replacement planning, implementation of legislative changes and long-term operational improvement initiatives.




	Values and Behaviours

	We expect your values and behaviours to reflect the values of the organisation:
Proud 
· Perform to your best every day
· Cares about delivering the role and setting high standards
· Upholds the reputation of the service and the wider Council 
Ambitious 
· Ambitious to learn, develop and fulfil potential
· Ambitious to do things better 
· Solution focused looking for suitable resolutions
Collaborative 
· Effectively engages with others sharing ideas and solutions
· Able to look at things from different perspectives
· Happy to work with others to achieve outcomes
Trustworthy 
· Accountable for actions
· Behaves professionally and to professional standards
· Quick to respond and show initiative



The following criteria will be assessed from information provided on your completed application form, during the shortlisting and assessment process, and from your references.
	Knowledge, Skills and Experience 
(taken from role profile to complete)
	Job Specific Examples
	Essential
	Desirable

	Significant relevant experience managing service delivery in a similar environment, with expert knowledge of the service area.  
	Domestic and commercial collection operations

	P
	

	Excellent knowledge of service / profession and partnership relationship and wider sector / external influences.
	Working with trade unions, elected members, contractors, regulatory bodies and support services.

	P
	

	Expert knowledge and understanding of the systems, policies, practices, professional guidelines, legislation and emerging developments within the scope of the specialist area.
	Managing supervisors, team leaders and large frontline operational workforces.
	P
	

	Knowledge of the cost of resources and implications for service delivery.

	Workforce planning, fleet utilisation, agency costs, operational budgets and service efficiency.

	P
	

	Excellent interpersonal, communication, persuasion and negotiating skills. Experience in managing sensitive and contentious issues and diffusing confrontational situations.

	Employee relations cases, trade union consultation, customer complaints and stakeholder engagement.

	P
	

	Excellent planning and organisational skills, to manage a range of complex activities and to achieve given targets and objectives.

	Managing collection schedules, operational resources, workforce deployment and performance targets.

	P
	

	Experienced project manager with a good understanding of project management methodologies and systems.
	Service reviews, route optimisation projects, mobilisation and continuous improvement initiatives.
	P
	

	Experience of co-ordinating partnership working.
	Working with fleet services, contractors, neighbouring authorities and internal support services.
	P
	

	Considerable experience in the use of specialist equipment, systems and/or techniques relevant to the role.
	Waste management systems, route optimisation software, vehicle telematics and fleet management systems.
	P
	

	Good ICT skills including use of Microsoft applications and specialist systems.
	Microsoft Office, Excel reporting, performance dashboards and operational management systems.
	P
	

	Experience of preparing of tenders/contracts.
	Waste, fleet or operational service contracts, specifications and performance monitoring.
	P
	

	Excellent time management skills to manage a complex workload prioritise and set deadlines and cope with conflicting and changing demands.
	Managing operational incidents, service disruptions, workforce issues and competing priorities.
	P
	

	Where the role is customer-facing and the post holder is required to speak to members of the public, the ability to converse at ease with customers and provide advice in accurate spoken English is essential for the post.
	Responding to residents, councillors, businesses and customer enquiries regarding waste services.
	P
	

	Qualifications 
(taken from role profile to complete)
	Essential
	Desirable

	Relevant degree or significant operational waste management experience
	P
	

	Management qualification or equivalent management experience
	P
	

	Transport Manager CPC
	
	P

	NEBOSH Certificate or equivalent Health & Safety qualification
	
	P

	Waste Management Certificate of Technical Competence (COTC)
	
	P

	First Aid Qualification
	
	P

	HGV Licence
	
	P

	Other Requirements
	Essential
	Desirable

	A full driving license required to be able to carry out the role (tick as appropriate)
	P
	

	Participation in management duty rota arrangements
	P
	

	Flexibility to work outside normal hours where required
	P
	

	Ability to respond to operational emergencies and major incidents
	P
	

	Where the role is customer-facing and the post holder is required to speak to members of the public, the ability to converse at ease with customers and provide advice in accurate spoken English is essential for the post.
	Y
	

	This post is covered by the Rehabilitation of Offenders Act 1974 and therefore applicants are required to declare: 
• All unspent cautions and/or unspent convictions 
For further information on how long it takes for cautions and convictions cautions to become spent, please refer to our guide on the Rehabilitation of Offenders Act 1974 (updated 2023) | Nacro
	Y
	



	This job summary is not intended to be exhaustive and it is likely that duties may be altered from time to time in the light of changing circumstances, in discussion with the post holder.  This job summary is intended to provide a broad outline of the main responsibilities only.  The post holder will need to be flexible in developing the role with initial and ongoing discussions with the designated manager.







