Job Summary

	Post Title
	Assistant Head of Home
	Pay Grade
	Grade 6

	Directorate 

Service Area
	Children’s Services

Children’s Social Care

	Line Manager
	Head of Home 

	Post Number/s
(for existing posts)
	This is for all AHOH, for all county wide residential homes.
	Work Location
	County Wide - Aylesbury

	JE/GAR reference number (Mandatory for existing posts)
	Not known
	If existing post is the post title changing? If yes state both
	N

	Work style

	 Fixed
	Job Family
&
Role Profile
	People Care 
PC9M 

	DBS Check Required?

	YES - enhanced

If YES state level of DBS required:
Child and Adult enhanced with child and adult barring list

	Politically Restricted Post?

	No 

The Local Government and Housing Act 1989 prevents certain officers from taking part in political activities, such as holding office as a local councillor.
There are broadly two categories of restricted posts:
Posts which are ‘specified’ as per Section 2(1) of the LGHA 1989 and Posts which are ‘sensitive’, which means that they are politically restricted by virtue of the nature of the role, rather than the job title.



	Job Purpose and Job Context

	The purpose of the Assistant Head of Home role is to support the Head of Home in ensuring the highest standards of care, safety, and well-being for children and young people in the residential care setting. The Assistant Head of Home is responsible for assisting in the overall management of the home, implementing policies and procedures, supporting staff development, and fostering a nurturing, stable environment for all residents. This role is pivotal in delivering high-quality, trauma-informed care that aligns with each young person’s needs, supporting their emotional, social, and educational development. Additionally, the Assistant Head of Home ensures the home meets all regulatory requirements and promotes best practices across the team.

The role of the Assistant Head of Home operates within a highly regulated environment, governed by UK legislation, including the Children Act 1989, Children Act 2014, and the Children’s Homes (England) Regulations 2015. The Assistant Head of Home works alongside the Head of Home to ensure compliance with Ofsted standards and maintains a focus on safeguarding, child protection, and quality care delivery. This position involves overseeing daily operations, ensuring adherence to the home’s policies, and providing guidance to residential staff to meet each young person’s physical, emotional, and developmental needs.

The Assistant Head of Home plays a crucial role in supporting a skilled and motivated team by leading supervisions, promoting reflective practice, and encouraging continuous professional development. In addition to direct care responsibilities, the role includes administration, incident management, and liaison with external agencies, including social workers, educational professionals, and health practitioners. The Assistant Head of Home must be prepared to step into the Head of Home’s responsibilities in their absence, managing staffing, responding to emergencies, and upholding a safe, positive environment for both staff and residents.

This role requires adaptability, strong leadership skills, and a commitment to maintaining a nurturing, child-centred approach that empowers young people to achieve positive outcomes and personal growth within the home.


	Main Responsibilities and Duties

	· To supervise managerial and senior residential social work staff, taking responsibility for standards of professional practice and levels of performance and ensuring that good practice is maintained
· Assist the Head of Home in leading the staff team, providing direction, support, and role-modelling to ensure high standards of care for all young people.
· Conduct regular supervisions, appraisals, and reflective practice sessions with residential staff to promote continuous professional development and staff well-being.
· Identify training needs within the team and coordinate relevant professional development activities, ensuring staff are equipped to handle diverse needs and challenges.
· Uphold a high standard of care that aligns with regulatory requirements and Ofsted standards, ensuring that the home’s practices promote the physical, emotional, and social well-being of each young person.
· Monitor and assess the quality of care provided within the home, implementing improvements as necessary to enhance service delivery and resident outcomes.
· Ensure that all policies, procedures, and guidelines are adhered to, and update these as necessary in line with legislative changes or best practice developments.
· Act as a Designated Safeguarding Lead (DSL) or support the Head of Home in safeguarding responsibilities, ensuring all safeguarding procedures are followed rigorously to protect young people from harm.
· Oversee risk assessments for both individual young people and the home environment, implementing risk management plans and reviewing these regularly for effectiveness.
· Lead or participate in incident investigations, ensuring accurate documentation, prompt reporting, and appropriate follow-up actions are taken in line with safeguarding protocols.
· Work collaboratively with staff to ensure each young person has a comprehensive, individualised care plan that addresses their unique needs, goals, and support strategies.
· Attend and contribute to multidisciplinary meetings, liaising with social workers, educational professionals, health practitioners, and family members to support each young person’s holistic care plan.
· Monitor the progress and development of young people, providing guidance to staff on implementing care strategies that support positive outcomes and personal growth.
· Assist in overseeing the day-to-day operations of the home, including staff scheduling, resource allocation, and financial management, to ensure efficient and effective service delivery.
· Participate in the development and implementation of policies, procedures, and improvement plans aimed at enhancing the home’s operational standards.
· Maintain accurate records of all administrative processes, including young people’s files, staff training logs, and compliance documents, ensuring they are updated and securely stored according to regulatory requirements.
· Establish and maintain strong, collaborative relationships with external stakeholders, such as local authorities, regulatory bodies, and community partners, to ensure the home’s reputation and compliance.
· Act as a representative for the home in meetings with external professionals, providing updates on young people’s progress and ensuring alignment on care strategies.
· Foster positive relationships with young people’s families and guardians, facilitating communication and encouraging their involvement in the young person’s care and progress.
· Respond promptly and effectively to any incidents or emergencies within the home, coordinating with relevant team members to maintain safety and provide necessary support to young people and staff.
· Provide guidance and support to staff during crises, including debriefing after incidents to ensure emotional support, and implementing strategies for preventing future occurrences.
· Assume the responsibilities of the Head of Home in their absence, ensuring that all operational and care standards are upheld and that continuity of care is maintained.
· To participate in, and lead where necessary, both staff recruitment activity and team or service development events
· To undertake first stage investigations regarding capability issues.
· To undertake delegated parts of management investigations into disciplinary concerns.
· To take responsibility for financial management of resources allocated to the team, to monitor budgets and ensure accurate end of year forecasts are provided, reporting variances to the Head of Service as necessary. 
· To carry out timely and effective staff appraisals, ensuring that developmental issues are addressed, and suitable objectives are set and accurately measured
· To contribute to the preparation of briefing papers for staff in respect of new policies or legislation concerning the work of the Children and Families service area in general and residential care in particular
· To ensure that agreed policies and procedures are known and understood by staff and implemented and monitored in practice.
· To contribute to the development of policy and practice through membership of working groups, meetings and “lead roles” as required, including on an inter-agency basis and across authorities
· To ensure residential workers’ adherence to sickness procedures, timekeeping and related HR procedures, taking first line management action in the event of non-compliance. 
· To ensure that information and records are maintained to legal and Departmental requirements and are submitted or shared to agreed timescales and that any necessary action is progressed.
· To maintain proper management information systems.
· To maintain a current and thorough knowledge of the legislation, regulations and Departmental procedures relating to the work of the position and related Children and Families’ Services.
· To provide support and guidance to staff in the discharge of their work and in the maintenance and improvements of standards.
· To take a lead role in respect of initiatives designed to ensure an appropriate and anti-discriminatory approach to casework with children and families.
· To ensure that practices generally take account of the needs of children across a wide range of social, ethnic and ability groups.
· To audit case files to ensure appropriate compliance with standards and statutory requirements and to monitor the implementation of recommendations.
· To work closely with Child Protection to safeguard and promote the welfare of children at risk of abuse or significant harm and be involved in case practice discussions.
· To work with other managers in the identification of staff training and development needs and to participate in staff development activity.
· To maintain management information systems, particularly ensuring accuracy, compliance and the meeting of required standards.
· To participate in and, where required, lead initiatives concerning user feedback, consultation, service standards and related matters.
· To undertake the duties of the post in accordance with the Council’s Equal Opportunities Policy, especially ensuring leadership to staff in incorporating equal opportunities into practice issues.
· To attend, from time to time, evening meetings and, occasionally, to work unsocial hours.
· To work on a shift basis to ensure 24-hour care. This may include providing cover at other establishments if the need arises. 
· Undertake sleeping in duties as required.
· To exercise responsibility under the Health and Safety at Work Act as laid down within the Departmental and Council procedures or undertake any other duties that might, from time to time, arise within the overall responsibilities and grading of the post.
· To be aware of the Council’s aims, organisational values and behaviours and their impact on this post.


	Accountability

	· If this role manages a budget please state the size of the budget: up to £1.2m
· If this role monitors a budget please state the size of the budget: N/A
· How many direct reports does this job have in its reporting line? Please also indicate the grade/range of the direct reports and which legacy organisation’s terms this relates to. 
2 to 3* Assistant Head of Home posts at Grade 6
Pool of Relief Worker positions (unlimited on number of people who can be relief) at casual grade 2 to 4
*depending on the size of the home
· How many indirect reports does this job have in its reporting line? 
15 – 20* Residential Support Workers including Nights at Grade 2 to Grade 4
*depending on the size of the home


	Scope for forward planning and deadlines

		Planning & deadline requirements (tick all that apply):
	P
	Provide Job Specific Examples

	Up to 3 months 
Build a foundational understanding of the Assistant Head of Home role, complete all mandatory training, and begin establishing leadership rapport with staff and young people.

	P
	Mandatory Training Completion: Attend and complete all necessary training, including:
Advanced Safeguarding for Designated Leads
Leadership in Residential Childcare
Health and Safety, First Aid, and Fire Safety
Behaviour Management and De-escalation Techniques
Familiarisation with Policies and Procedures: Gain a thorough understanding of key policies, such as safeguarding protocols, behaviour management, emergency response, and staff development practices.
Initial Supervisions and Goal Setting: Engage in supervisions with the Head of Home to set personal development goals, clarify role expectations, and discuss early observations and experiences.


	1 year
Achieve full competency in the Assistant Head of Home role, successfully complete the probation period, and begin establishing a clear, supportive presence within the staff team.

	P
	Completion of Probationary Period: Demonstrate competency in leadership tasks, compliance with safeguarding responsibilities, and the ability to uphold the home’s values and standards.
Independent Leadership Practice: Lead regular staff supervisions, participate actively in multi-disciplinary meetings, and take a hands-on approach to supporting staff development, care planning, and risk assessment.
Enhanced Communication and Conflict Resolution Skills: Develop a proactive approach to staff and young people’s concerns, demonstrating strong communication and conflict resolution skills and building positive working relationships.
Feedback and Self-Reflection: Actively engage in feedback processes with the Head of Home and reflect on experiences to identify strengths and areas for future growth, with a focus on improving leadership impact and team cohesion.


	2-4 years
Leverage experience and ongoing training to enhance young people’s outcomes, provide strong role modelling, and contribute to the home’s strategic development.

	P
	Advanced Support for Young People’s Outcomes: Use extensive experience and trauma-informed practices to actively support young people’s individual goals and development, taking a lead role in shaping care strategies and interventions.

Role-Modeling and Mentorship for Staff: Exhibit consistent best practices, from safeguarding and care planning to professional communication, acting as a role model for newer staff and supporting their development through mentorship and reflective practice.

Operational Improvement and Strategic Contribution: Work collaboratively with the Head of Home on strategic initiatives aimed at improving the home’s quality standards, supporting inspections, and implementing improvements in care delivery.

Continued Professional Development: Pursue further training or qualifications relevant to the role, such as in leadership, therapeutic interventions, or regulatory updates, ensuring continuous improvement and contribution to high standards of care.





	Values and Behaviours

	We expect your values and behaviours to reflect the values of the organisation:
Proud 
· Perform to your best every day
· Cares about delivering the role and setting high standards
· Upholds the reputation of the service and the wider Council 
Ambitious 
· Ambitious to learn, develop and fulfil potential
· Ambitious to do things better 
· Solution focused looking for suitable resolutions
Collaborative 
· Effectively engages with others sharing ideas and solutions
· Able to look at things from different perspectives
· Happy to work with others to achieve outcomes
Trustworthy 
· Accountable for actions
· Behaves professionally and to professional standards
· Quick to respond and show initiative



The following criteria will be assessed from information provided on your completed application form, during the shortlisting and assessment process, and from your references.
	Knowledge, Skills and Experience 
(use job family to complete)
	Job Specific Examples
	Essential
	Desirable

	Knowledge of current policy and legislation in the service for which you wish to be considered
	
	
	

	Experience in working in an management role within a children residential home 
	
	
	

	Ability in financial management sufficient to develop and monitor budgets and forecast year end position
	
	
	

	Ability to deliver good quality services based on current best practice and to drive service improvement
	
	
	

	Ability to work in partnership with other agencies
	
	
	

	Ability to ensure sound performance management based on robust business plans and clear objectives
	
	
	

	Ability to chair meetings in a range of settings
	
	
	

	Excellent interpersonal and communication skills.
	
	
	

	Presentation skills using a variety of media
	
	
	

	Excellent record keeping and report writing.

	
	
	

	Four years post-qualification experience
	
	
	

	Experience of contributing to policy and practice development within Children & Family services
	
	
	

	In-depth knowledge of the service / professional field.
	
	· 
	

	Proven ability to manage and develop staff, to monitor their performance and if necessary, take corrective action.
	
	· 
	

	Planning and workload management skills.
	
	· 
	

	Proven ability to work with challenging client groups and situations.
	
	· 
	

	Qualifications 
	Essential
	Desirable

	Level 5 leadership and management in childrens residential homes or equivalent
	
	

	Educated to degree standard or equivalen
	
	

	Post qualification professional training
	
	

	Relevant management training
	
	

	Other Requirements
	Essential
	Desirable

	A full driving license required to be able to carry out the role 
	
	

	Where the role is customer-facing and the post holder is required to speak to members of the public, the ability to converse at ease with customers and provide advice in accurate spoken English is essential for the post.
	Y

	This post is exempt from the Rehabilitation of Offenders Act 1974 and therefore applicants are required to declare:
· All unspent convictions and conditional cautions
· All spent convictions and adult cautions that are not protected (i.e. that are not filtered out) as defined by the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 (as amended in 2020 and 2023).
For further information on filtering please refer to Nacro guidance and the guidance published by the Ministry of Justice (see, in particular, the section titled ‘Exceptions Order’).
	


Y







	This job summary is not intended to be exhaustive and it is likely that duties may be altered from time to time in the light of changing circumstances, in discussion with the post holder.  This job summary is intended to provide a broad outline of the main responsibilities only.  The post holder will need to be flexible in developing the role with initial and ongoing discussions with the designated manager.
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