Job Summary

	Post Title
	
Head of Home – Registered Manager
	Pay Grade
	9

	Service Area
	Children’s Care Services(Children and Families)
	Line Manager
	Residential Operations Manager 


	Location
	Aylesbury/High Wycombe 
	
	



	Section 1: Job Purpose

	
As a member of the Care Services Management Team, to work closely and collaboratively with the Head of Service and other Team Managers to ensure the provision of a high quality service which complies with relevant legal and regulatory requirements and meets or exceeds National Minimum Standards. 

To lead and manage a team of staff, responsible for the provision of residential care to a group of young people in line with the home’s Statement of Purpose, Childrens Homes Regulations and associated guidance and Ofsted requirements.

To be responsible for ensuring effective supervision and performance management of staff within the team with access to appropriate professional training and development as necessary.
To ensure robust business planning for the team with related monitoring of achievement and outcomes supported by sound financial management of allocated budget and other resources.

	Section 2: Main Responsibilities and Duties

	1. To supervise managerial and senior residential social work staff, taking responsibility for standards of professional practice and levels of performance and ensuring that good practice is maintained
2. To work closely with the Head of Service and management team in order to develop the service, promote its work and improve its performance.
3. To provide management cover at Team Manager level in other parts of the service, if required, in the temporary absence of the post holder.
4. To represent the service and the council as required at external events requiring residential care expertise as well as taking part in any relevant internal working groups, panels or projects requiring service input.
5. To manage the care practice of the team in a manner that promotes equality of opportunity and positive outcomes for all children and young people
6. To participate in, and lead where necessary, both staff recruitment activity and team or service development events
7. To undertake first stage investigations regarding capability issues.
8. To undertake delegated parts of management investigations into disciplinary concerns.
9. To take responsibility for financial management of resources allocated to the team, to monitor budgets and ensure accurate end of year forecasts are provided, reporting variances to the Head of Service as necessary. 
10. To carry out timely and effective staff appraisals, ensuring that developmental issues are addressed and suitable objectives are set and accurately measured
11. To contribute to the preparation of briefing  papers for staff in respect of new policies or legislation concerning the work of the Children and Families service area in general and residential care in particular
12. To ensure that agreed policies and procedures are known and understood by staff, and implemented and monitored in practice.
13. To contribute to the development of policy and practice through membership of working groups, meetings and “lead roles” as required, including on an inter-agency basis and across authorities
14. To ensure residential workers’ adherence to sickness procedures, timekeeping and related HR procedures, taking first line management action in the event of non-compliance. 
15. To ensure that information and records are maintained to legal and Departmental requirements and are submitted or shared to agreed timescales and that any necessary action is progressed.
16. To maintain proper management information systems.
17. To maintain a current and thorough knowledge of the legislation, regulations and Departmental procedures relating to the work of the position and related Children and Families’ Services.
18. To provide support and guidance to staff in the discharge of their work and in the maintenance and improvements of standards.
19. To take a lead role in respect of initiatives designed to ensure an appropriate and anti-discriminatory approach to casework with children and families.
20. To ensure that practices generally take account of the needs of children across a wide range of social, ethnic and ability groups.
21. To audit case files so as to ensure appropriate compliance with standards and statutory requirements and to monitor the implementation of recommendations.
22. To work closely with Child Protection in order to safeguard and promote the welfare of children at risk of abuse or significant harm and be involved in case practice discussions.
23. To work with other managers in the identification of staff training and development needs and to participate in staff development activity.
24. To maintain management information systems, particularly ensuring accuracy, compliance and the meeting of required standards.
25. To participate in and, where required, lead initiatives concerning user feedback, consultation, service standards and related matters.
26. To undertake the duties of the post in accordance with the Council’s Equal Opportunities Policy, especially ensuring leadership to staff in incorporating equal opportunities into practice issues.
27. To attend, from time to time, evening meetings and, occasionally, to work unsocial hours.
28. To exercise responsibility under the Health and Safety at Work Act as laid down within the Departmental and Council procedures.or undertake any other duties that might, from time to time, arise within the overall responsibilities and grading of the post.
To be aware of the Council’s aims, organisational values and behaviours and their impact on this post.



	Section 3: Values and Behaviours

	We expect your values and behaviours to reflect the values of the organisation:

	
	
Proud 
Ambitious 
Collaborative    
Trustworthy 


	Section 4: Knowledge, Skills and Experience

	Role Profile requirements.
	Job specific examples.
(if left blank refer to left hand column)
	Essential 
	Desirable

	Knowledge of current policy and legislation in the service for which you wish to be considered
	
	
	

	Ability in financial management sufficient to develop and monitor budgets and forecast year end position
	
	
	

	Ability to deliver good quality services based on current best practice and to drive service improvement
	
	
	

	Ability to work in partnership with other agencies
	
	
	

	Ability to ensure sound performance management based on robust business plans and clear objectives
	
	
	

	Sound communication skills – oral and written
	
	
	

	Ability to chair meetings in a range of settings
	
	
	

	Ability to write sound and concise reports for a variety of audiences
	
	
	

	Presentation skills using a variety of media
	
	
	

	Experience of supervising staff to develop, support and improve performance
	
	
	

	Four years post-qualification experience
	
	
	

	Experience of contributing to policy and practice development within Children & Family services
	
	
	

	Qualifications

	Role Profile requirements.
	Job specific examples.
(if left blank refer to left hand column)
	Essential 
	Desirable

	DipSW or equivalent
	
	
	

	Post qualification professional training
	
	
	

	Relevant management training
	
	
	

	Other Requirements

	Awareness of the fundamental importance of equal opportunities

	Approachability, visibility and “can do” attitude

	Ability to accept delegated responsibility

	Ability to travel to diverse locations across the county throughout the working day

	Willingness to work unsocial hours as necessary and meet service needs

	Access to / use of a vehicle is an essential requirement.

	This post is exempt under the Rehabilitation of Offenders Act 1974.  Due to the sensitive nature of the duties the post holder will be expected to undertake a criminal record check as part of the recruitment process.

	Section 5: Job Context, Current Deliverables and Priorities

	This job summary is not intended to be exhaustive and it is likely that duties may be altered from time to time in the light of changing circumstances, in discussion with the post holder.  This job summary is intended to provide a broad outline of the main responsibilities only.  The post holder will need to be flexible in developing the role with initial and ongoing discussions with the designated manager.
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