Job Summary
	Post Title
	Head of Service
1 x Early Resolution and Safeguarding.
1 x LD, Transitions and Short Breaks
1 x Discharge, Home Independence (HIT) and Occupational Therapy (OT)
	Proposed Pay Grade
	PTMG 1

	Directorate 

Service Area
	Adults & Health
Adult Social Care
	Line Manager
	Director of ASC Operations

	Post Number/s
(Mandatory for existing posts,
If multiple posts state all)
	91145232, 91145233, 91145205
	If existing post is the post title changing? If yes state both
	Yes

Head of Service Long Term and Review South & Central Localities - Head of Service LD, Transitions and Short Breaks 

Head of Service Discharge, Home Independence and Short Breaks- Head of Service Discharge, Home Independence (HIT) and Occupational Therapy (OT)

	JE/GAR reference number (Mandatory for existing posts)
	AHH20.22
	Work Location
(state Council office)
	Walton Street, Aylesbury

	Work style
(Delete as applicable)
	Any desk
	Job Family
&
Role Profile
	PTMG L1

	DBS Check Required?
(Delete as applicable)
	YES - Enhanced, Adult workforce, Adult barred list check.

	Politically Restricted Post?
(Delete as applicable)
	No
.



	Job Purpose and Job Context

	Head of Service is to carry joint responsibility with the three other Heads of Service for the performance of the department and delivery of services, ensuring that they meet the required legislative, policy and performance requirements of the Local Authority and other regulatory bodies. To be specifically accountable for their service area and lead and develop services which improve outcomes for local people. Provide strategic leadership to Adult Social Care and direct management to Team Managers.

	Main Responsibilities and Duties

	Whilst the Service Director will be accountable, the post holder, as a member of the senior leadership team for Adult Social Care (ASC) Operations, will carry joint responsibility with the four other Heads of Service for the performance of the department. 
ASC Operational Heads will be specifically accountable for their service area this includes the following key areas: 
· Developing a strength-based culture in practice and leadership/ coaching of the workforce
· Transformation of Adult Social Care and service improvement to deliver outstanding support to Buckinghamshire residents   
· Compliance with all statutory social care requirements including the Care Act, the Mental Health Act, the Mental Capacity Act and Buckinghamshire Multi-agency Safeguarding procedures
· Budget and financial management
· Performance against statutory and locally determined indicators 
· Partnership working with stakeholders internal and external to Buckinghamshire Council 

Heads of Service will provide strategic leadership to Adult Social Care and direct management to Team Managers. They will need to coach and offer motivation ensuring staff are able to provide flexible, efficient and high-quality services within a constantly changing environment.This is a pivotal role and the post holder will need to be a strategic thinker who engages with counterparts in Health, the Voluntary Community Sector, Housing, the care provider market and commissioning to develop and produce ways forward to deliver improvement. Working in a changing environment, they will have to be able to clearly articulate how a strength-based practice model translates to partners in delivering improved outcomes for vulnerable adults in Buckinghamshire.

Key responsibilities will include: 
· To promote independence, wellbeing and a community assets-based approach to social care practice at all stages in the customer pathway
· Manage effective care management services for adults with social care needs which include access, reablement, assessment, review and planning 
· To ensure compliance with all statutory social care requirements including the Care Act, the Mental Health Act and the Mental Capacity Act through timely and proportionate assessment, support planning and review
· Ensuring that the Council’s statutory duties are met and delivered within financial, quality and performance standards
· To ensure compliance within the Buckinghamshire Multi-agency Safeguarding Procedures and that staff providing support to ensure Safeguarding timescales are adhered to where they are not, escalate evidence of ineffective safeguarding arrangements 
· The post holder will provide leadership, motivation, regular supervision and development to those staff for whom they are responsible in line with Directorate’s Supervision policy
· As and when required, to be responsible for the professional supervision of qualified social workers/occupational therapists where the line manager may not hold a professional social work/occupational therapy qualification 
· The post holder will ensure their behaviours and those of their managers comply with the expectations of the Council’s Coaching for Performance Framework
· Be accountable for the audit process within their service to ensure practice levels are understood and improvement thematic are identified and addressed
· The post holder will be responsible as a budget holder within the Council’s scheme of Delegation. They will need to undertake robust financial management and monthly monitoring of allocated budgets with Team Managers and finance colleagues – where spend is not in line with plan, actions are taken and evidence is provided of management intervention
· Utilising the ASC Performance Dashboard and other methods, the post holder will be accountable for ensuring the effective performance of the service and team members 
· To lead specific countywide programmes as part of the Council’s change and transformation programmes 
· Identify and work effectively with all relevant stakeholders within each transformation project
· Be able to operate in a political environment and lead consultation processes with staff, service users and their families 
· To contribute to the operational development and delivery of integrated services with the NHS and other Council and public services
· The post holder will be required to both author and edit strategic briefings where complex information, data and intelligence is distilled simply for a variety of audiences  
· The ability to analyse complex data and information to inform transformational decision making is a key aspect to this role
· Be proficient in I.T and case management systems 
· Effectively implement national legislation, policies and guidance and Council policies
· The nature of this post will require flexibility to meet service needs as they arise which may include some work outside normal office hours including responses to emergencies
· The participation of being on a management oncall rota where necessary and/or in response to an emergency
· To actively promote the Council's Equality Policy and observe the standard of conduct which prevents discrimination taking place
· To perform all the functions of the post consistent with current legislation and within the policies standards and procedures established by the Council
· To take responsibility for all the functions of the post within the boundaries of delegated responsibility

	Accountability

	· Monitor and control a medium sized budget/ has impact on a large complex service area, budget size approximately £80-150M. 
· Direct reports are 4-6 Team Managers(s) and Operational Lead(s), all at grade 10, BCC organisation’s terms.  
· 55- 70 indirect reports ranging from grade 4-8, BCC organisation’s terms.

	Scope for forward planning and deadlines

		Planning & deadline requirements (tick all that apply):
	
	Provide Job Specific Examples

	Up to 3 months
	P
	Monitoring operational performance (e.g. timeliness of Care Act assessments, reviews, safeguarding enquiries, hospital discharges, OT assessments, and HIT reablement plans), responding to immediate system pressures such as winter demand, urgent safeguarding concerns, hospital flow challenges, or provider market instability; managing short-term staffing pressures and rota coverage.

	1 year
	P
	Developing and delivering annual service plans across service areas such as Learning Disabilities, Safeguarding, Hospital Discharge, HIT, Early Resolution, and OT, workforce planning (recruitment, retention, training, and professional development for social workers, OTs, and reablement staff), aligning priorities with NHS partners, Integrated Care Boards (ICBs), and community organisations, delivering financial savings and efficiency targets set in the Medium-Term Financial Plan.

	3-5 years
	P
	Leading transformation programmes across ASC services, e.g. reducing reliance on residential care, strengthening safeguarding practice, embedding reablement-first and independence-focused approaches through HIT and OT, and improving hospital discharge pathways; building long-term integrated models with health and voluntary sector partners, planning future workforce capacity (including specialist OT skills and LD expertise) to meet demographic change preparing for Care Quality Commission (CQC) assurance and responding to national policy reform.


· 

	Values and Behaviours

	We expect your values and behaviours to reflect the values of the organisation:
Proud 
· Perform to your best every day
· Cares about delivering the role and setting high standards
· Upholds the reputation of the service and the wider Council 
Ambitious 
· Ambitious to learn, develop and fulfil potential
· Ambitious to do things better 
· Solution focused looking for suitable resolutions
Collaborative 
· Effectively engages with others sharing ideas and solutions
· Able to look at things from different perspectives
· Happy to work with others to achieve outcomes
Trustworthy 
· Accountable for actions
· Behaves professionally and to professional standards
Quick to respond and show initiative



The following criteria will be assessed from information provided on your completed application form, during the shortlisting and assessment process, and from your references.

	Section 4:
Knowledge, Skills and Experience 
(taken from role profile)
	Job Specific Examples
	Essential
	Desirable

	Proven ability to identify standards and performance requirements for own and partner organisations, managing these internally and externally to deliver effective performance management.
	Manage quality and service standards, including those for teams integrated with other organisations.
	P
	

	Proven leadership ability, with evidence of developing a multi - disciplinary team approach, managing staff, inspiring confidence, encouraging, motivating and influencing others; promoting Adult Social Care Operations policy and objectives.
	Managing teams to deliver to their full potential, at all stages of their employee lifecycle. 
	P
	

	Authority and credibility to work effectively in a political environment establish positive and productive relationships with stakeholders and engage successfully with colleagues, partners, and customers.
	
	P
	

	Excellent interpersonal and communication and presentation skills, with proven ability to communicate effectively and persuasively to a wide range of audiences both horizontally and vertically throughout the organization, through a variety of medium.
	Represent the Directorate at appropriate inter/intra agency meetings, promoting, liaising, consulting/engaging with managers, staff, people who use our services and their carers, and other stakeholders in challenging situations.
Produce documents in a range of formats and styles to suit a range of audiences.  
Present/record high level information in an accessible format. 
Reviews and measures effectiveness of existing communication.
	P
	

	Extensive and comprehensive knowledge and experience, managing social care operations (in public sector, a major independent service organisation or equivalent) with understanding of social care; the requirements, systems, policy, practices, procedures, legislation, influences and major issues facing it.
	Take responsibility for the effective execution of the decisions and instructions of the Corporate Director Adults and Health, the Service Director Operations, the Council, its Executive and other Committees.
	P
	

	Proven track record of managing major projects and policy development.
	
	P
	

	Experience of responding to media enquiries
	Respond to media enquiries as requested by the Service Director and Corporate Director Health and Adult Services and appraise them of any matters arising which are particularly sensitive or controversial in nature
	P
	

	Proven ability to think innovatively and conceptually and deliver against this, driving continuous improvement. 
	
	P
	

	Substantial experience of service planning and delivery.
	Extensive experience of health/social care needs assessment and service provision
	P
	

	Proven track record of success in developing and delivering major organisational change and strategic objectives.
	Making difficult decisions, based on risk assessment, insight and evidence; to make clear, business-focused decisions.
	P
	

	Proven track record of effectively managing significant budgets and ensuring the delivery of services within agreed resources.
	
	P
	

	Evidence of enthusiasm, drive, commitment, and energy; demonstrated in achieving goals. 
	
	P
	

	Resilient and positive, despite setbacks.
	
	P
	

	Qualifications
	Essential
	Desirable

	Educated to degree level or equivalent standard.
	P
	

	Relevant professional qualification. E.g. a professional social care or health qualification.
	P
	

	A management qualification
	
	P

	Professional registration with Social Work England and other professional body. 
	P
	

	Other Requirements
	Essential
	Desirable

	A full driving license required to be able to carry out the role
	P

	

	Where the role is customer-facing and the post holder is required to speak to members of the public, the ability to converse at ease with customers and provide advice in accurate spoken English is essential for the post.

	P

	

	This post is exempt from the Rehabilitation of Offenders Act 1974 and therefore applicants are required to declare:
· All unspent convictions and conditional cautions
· All spent convictions and adult cautions that are not protected (i.e. that are not filtered out) as defined by the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 (as amended in 2020).
For further information on filtering please refer to Nacro guidance (nacro.org.uk) and the guidance published by the Ministry of Justice (see, in particular, the section titled ‘Exceptions Order’).

	P
	

	Ability to travel to and access offices and provision across the county
	P
	

	Commitment to multi-agency working
	P
	

	Ability to attend meetings outside of normal business hours and provide management support to seven day working 
	P
	

	Highly organised with a solutions focused, logical and innovative approach to challenges
	P
	

	Participate in a management on call rota 
	P
	



	This job summary is not intended to be exhaustive and it is likely that duties may be altered from time to time in the light of changing circumstances, in discussion with the post holder.  This job summary is intended to provide a broad outline of the main responsibilities only.  The post holder will need to be flexible in developing the role with initial and ongoing discussions with the designated manager.



