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Sands Opportunity Bucks Action Plan 2025/26

Community Focus leads: 	Gail Hudson

Ward partnership officer: 	Jackie Binning


Ward action plan development 

The Sands Ward Partnership have been working together to identify key stakeholders and key areas of focus for the next 12 months to develop their local action plans. The plan below is the result of the first Ward Partnership meeting held on 11th September 2025, alongside separate discussions with Ward Councillors and engagement with residents. These outline their top priorities and ambitions for improving the place and opportunities for people who live in their ward. Alongside developing initiatives to address these priorities with local partners and communities, the ward partnership will continue to engage with their community to further understand resident and partner views, strengths and challenges which will further inform the development of local initiatives and ward action plans. 

Local Ward Partnership Action Plans demonstrate the progress of the priorities and project deliverables.

Alongside the priorities, the ward partnership will be instrumental in supporting community clean ups and Community Action days. 


	Ward Priority
	Purpose and Initiative
	Associated Theme
	Project Idea(s)

	Investing in Community Spaces
	Community spaces are essential for fostering connection, inclusion, and wellbeing within neighbourhoods. They provide accessible environments where people of all ages and backgrounds can come together to participate in activities, access services, and build relationships. As the Village Hall in Sands serves as the primary community hub, improvements to its facilities are essential. 
	Health and Wellbeing
Quality of the Public Realm
	Plans to modernise the toilet amenities to enhance accessibility and ensure the space is inclusive and fit for purpose.

Update: This project is progressing. Funding applications to be submitted in November 2026 to the High Wycombe Town Committee Facilities Grant and the Opportunity Bucks programme.

Proposed completion date: December 2026

	Improvements in Community Safety
	Improving community safety is essential for creating environments where people feel secure, supported, and empowered to thrive. To enhance safe communities and encourage social interaction, collaborative efforts with the Waste and Community Safety Teams at Buckinghamshire Council will be implemented at various locations to address identified priorities and enhance local outcomes.
	Health and Wellbeing
 Quality of the Public Realm
	To collaborate with the appropriate teams at Buckinghamshire Council to review/implement the following:
· Alleyway – Chapel Lane to Toweridge Lane (crosses Pinewood Road): To cut back the overgrown vegetation as part of a cleansing and maintenance programme.
Update: The footpath has been cleared.
· Alleyway – Castlefield to Dashwood Avenue: The alleyway is considered unsafe due to the presence of litter, lack of lighting, and reports of drug use. Installing lighting would significantly improve safety. To discuss the possibility of lighting and regularly cleanse as part of a maintenance programme.
Update: The footpath has been cleared. Community Safety and the Waste Team at Buckinghamshire Council are working with Thames Valley Police to review the issues surrounding antisocial behaviour.
· Alleyway – unused behind Pinewood Road: It used to be an alleyway, and there were efforts to get it readopted as this - there have been appeals which are taking a long time to process (4 years). It is currently with the Planning Inspectorate – to monitor/follow up to a successful conclusion.
Update: The footpath has now been adopted and the vegetation cut back by the Rights of Way (ROW) team at Buckinghamshire Council. The Ward Partnership is still waiting for the signage to be put by the ROW team.

Proposed completion date: December 2026

	To improve Traffic and Road issues

	Road safety is critically important because it protects lives, promotes wellbeing, and supports the smooth functioning of communities. To work in partnership with the Highways Authority and Parking Services Team at Buckinghamshire Council, to deliver infrastructure improvements and traffic calming measures in the areas identified.
	Quality of the Public Realm

	Parking/traffic calming measures to be implemented outside Wycombe Wanders and Millbrook Combined School.



Update: Wycombe Wanders: A procedure has been agreed between Our Sand, Wycombe Wanderers Football Club and the Parking Services Team at Buckinghamshire Council, to address traffic calming concerns, particularly on match days.

Millbrook Combined School: A new Mobile Activated Sign is expected to be installed outside the school to monitor traffic speeds. This should help reduce speeding and gather the necessary data to determine whether additional traffic calming measures are needed. This is being funded by the High Wycombe Town Committee.

Proposed completion date: December 2026

	Improving Infrastructure in Public Parks
	Parks are vital to the health, wellbeing, and cohesion of communities. They provide accessible green spaces where people can gather, relax, exercise, and connect with nature—contributing to physical and mental health. There are very few green spaces in Sands, and Desborough Recreation Ground is known for heavy flooding and misuse of the free car park, so is not utilised as much as it could be. Millbrook School and other entities, would also like to use the facility on a regular basis for various sporting activities. 
	Health and Wellbeing
Quality of the Public Realm
	In partnership with the Green Spaces and Parking Teams at Buckinghamshire Council, the flooding and parking issues at Desborough Recreation Ground will be assessed, to identify effective and sustainable solutions.

Proposed completion date: 2027/28
Update: Several meetings have been held at the Recreation Ground to discuss the footpath flooding issues. A feasibility study was carried out by  Balfour Beatty on 12.08.26, who assessed the potential solutions and associated costs. The report is expected to be submitted from Balfour Beatty by no later than 31.03.27.

	To Expand Community Activities and Events to Strengthen Community Connections
	Community activities are essential for building stronger, more connected, and resilient neighbourhoods. They provide opportunities for people to come together, share experiences, and develop relationships across different age groups, cultures, and backgrounds. These activities help reduce social isolation, promote inclusion, and foster a sense of belonging and pride in the local area. The objective for the Ward is to agree on and deliver a wider range of community activities and events to strengthen local engagement and participation. This will include increasing numbers in litter picking sessions.
	Health and Wellbeing
	The Ward Partnership will convene to agree on the next steps forward.

Proposed completion date: December 2026
Update: The Ward Partnership is working to engage with new residents to help realise the vision and bring life, events, and activities to Sands. 

The Ward Partnership has collaborated with the Wycombe Wanderers Foundation, which has included a litter-picking session held during their community day in January 2026, and the promotion of future litter picking events on their online What’s On platform.

The Chatty Café initiative (Chatty Cafe Scheme UK – Chatty Cafe Scheme UK) is being implemented at Sands Village Hall. WWFC and the Public Health Team at Buckinghamshire Council are assisting – expected start in November 2026.
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A local response to Levelling Up
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