
	Post Title
	Team Manager
	Pay Grade
	Grade 10

	Service Area
	Adult Social Care and Occupational Therapy
Adults and Health Directorate
	Line Manager
	Head of Service

	Location
	County Wide – see ASC Ops Structure 
	Job Family
	People Care

	DBS Check Required?
	YES
	
	



	Section 1: Job Purpose and Job Context

	To be responsible for the day to day operational management within Adults Social Care. To be responsible for, and provide leadership and motivation to, a team of operational staff. To ensure the highest standards of service are provided to the residents of Buckinghamshire. 

	Section 2: Main Responsibilities and Duties

	Adult Social Care Team Managers will be responsible for the day to day operational management of the following key areas: 
· Developing a strength-based culture in practice and leadership/ coaching of the team
· Compliance with all statutory social care requirements including the Care Act, the Mental Health Act, the Mental Capacity Act and Buckinghamshire Multi-agency Safeguarding procedures
· Contribute to service improvement to deliver outstanding support to Buckinghamshire residents   
· Contributing to budget and financial management
· Performance against statutory and locally determined indicators 
· Partnership working with stakeholders internal and external to Buckinghamshire Council
· Working with internal and external partners to support the delivery of the Service Improvement Plan 

The post holder will provide leadership and motivation ensuring staff are able to provide flexible, efficient and high quality services within a constantly changing environment.  

They will be responsible for ensuring that staff work within directorate policies, procedures and guidelines including but not limited to Data Protection Act, confidentiality and information sharing protocols.

To ensure the highest standards of service are provided to the residents of Buckinghamshire, a Team Manager will ensure the team: 
· Is well supervised, coached and provided with the opportunity to develop
· Provides a proactive personalised approach to the delivery of care and practice
· Respond to people’s needs in a timely manner
· Focus on improving people’s well-being
· Promote and support people to be responsible for their independence
· Give people greater choice and control over the care that they receive
· Take account of people’s risks and safety at all times
· Support people to achieve the outcomes that are most important to them using all available resources and taking responsibility for the public purse
· Provide personalised information and advice, safeguarding, assessment, support planning and review to individuals/families and their carers
· Work in accordance with the Better Lives framework
· Is fit for purpose to themes and demand linked to strategic safeguarding priorities/policy direction and legislation, for example how the organisation operates to keep people safe now, and in the future

Key Responsibilities:
· To promote independence, wellbeing and a community assets-based approach to social care practice at all stages in the customer pathway
· To ensure compliance with all statutory social care requirements including the Care Act, the Mental Health Act and the Mental Capacity Act through timely and proportionate assessment, support planning and review
· To ensure compliance within the Buckinghamshire Multi-agency Safeguarding Procedures and that staff providing support to ensure Safeguarding timescales are adhered to where they are not, escalate evidence of ineffective safeguarding arrangements 
· To ensure that the team applies legal and professional knowledge which balance protection, risk and support in order to achieve positive outcomes for individuals
· [bookmark: _Hlk57822167]Within safeguarding, lead responsibility for Local Adults Safeguarding Manager (LASM), Domestic Homicide Reviews (DHRs) and Safeguarding Adult Reviews (SARs), and act as operational link to safeguarding board
· The post holder will have statutory safeguarding responsibility for 500+ people
· To ensure that front line staff are utilising all available options including but not limited to Universal Services, Reablement, Assistive Technology, equipment and adaptations, informal support networks and the voluntary community sector
· To strategically plan the delivery of Adult Social Care
· To be the interface with strategic partners, for example Mental Health and the NHS Hospital Trust, to launch new delivery models
· Record, interpret and analyse information that can impact on risk and ensure the safety of vulnerable adultsProvide leadership across your team, coach staff to delivering effective case management recording, ensuring clear, concise, and accurate recording of work undertaken
· Be responsible for leading audit of the team’s practice ensuring improvement areas identified and addressed; ensuring good practice is celebrated
· The post holder will provide leadership, motivation, regular supervision and development to those staff for whom they are responsible in line with Directorate’s Supervision policy 
· As and when required, to be responsible for the professional supervision of qualified social workers/occupational therapists where the line manager may not hold a professional social work/occupational therapy qualification 
· The post holder will ensure their behaviours and those of their managers comply with the expectations of the Council’s Coaching for Performance Framework
· [bookmark: _Hlk57212946]The post holder will be responsible for authorising budget spend within the Council’s scheme of Delegation. They will need to undertake robust financial management and contribute to monitoring of allocated budgets with the Heads of Service and finance colleagues – where spend is not in line with plan, actions are taken, and evidence is provided of management intervention
· Utilising the ASC Performance Dashboard and other methods, the post holder will be responsible for ensuring the effective performance of the team 
· The post holder will be required to contribute to service briefings which orders and conveys complex information simply for a variety of audiences  
· Develop and maintain constructive relationships, developing and improve integrated working arrangements with Acute Hospital partners and Community Health providers as well as internal and external stakeholders 
· To represent Adult Social Care at relevant partnership, management meetings and multi-disciplinary team meetings
· Be able to operate in a political environment and lead on consultation processes with staff, service users and their families 
· Work with commissioning colleagues to offer professional/ expert input into monitoring the quality external providers deliver
· Responsibility for responding to complaints and concerns in line with the Complaints Procedure
· Contribute to and ensure operational delivery of effective business continuity plans 
· To take ownership of own professional development; attending training, supervision, workshops, courses and meetings and applying this learning to service improvements and further opportunities for professional development
· To deputise for the Heads of Service as required 
· The nature of this post will require flexibility to meet service needs as they arise which may include some work outside normal office hours including responses to emergencies
· The participation of being on a management oncall rota where necessary and/or in response to an emergency
· Be flexible your role to be responsive to business needs, providing contingency management to other teams and working in different locations across the county
· To actively promote the Council's Equality Policy and observe the standard of conduct which prevents discrimination taking place
· To perform all the functions of the post consistent with current legislation and within the policies standards and procedures established by the Council
· To take responsibility for all the functions of the post within the boundaries of delegated responsibility


	Section 3: Values and Behaviours

	We expect your values and behaviours to reflect the values of the organisation:
Proud 
· Perform to your best every day
· Cares about delivering the role and setting high standards
· Upholds the reputation of the service and the wider Council 
Ambitious 
· Ambitious to learn, develop and fulfil potential
· Ambitious to do things better 
· Solution focused looking for suitable resolutions
Collaborative 
· Effectively engages with others sharing ideas and solutions
· Able to look at things from different perspectives
· Happy to work with others to achieve outcomes
Trustworthy 
· Accountable for actions
· Behaves professionally and to professional standards
· Quick to respond and show initiative




The following criteria will be assessed from information provided on your completed application form, during the shortlisting and assessment process, and from your references.
	Section 4:
Knowledge, Skills and Experience 
(taken from role profile)
	Job Specific Examples
	Essential
	Desirable

	Extensive experience leading a social care team effectively at a senior level. Leading multi-disciplinary and partnership working and taking a lead with safeguarding concerns.
	
	
	

	Excellent interpersonal, communication, persuasion and negotiating skills.
	
	
	

	Excellent record keeping, report writing and presentational skills
	
	
	

	Excellent planning, workload management and project management skills. 
	
	
	

	Experience of delivering a customer focused service; driving standards and performance contributing to strategic direction, in a changeable environment.   
	
	
	

	Authority and credibility to build relationships influence and engage successfully with colleagues, partners, clients, carers and advocates, at all levels in complex or politically sensitive situations.
	
	
	

	Expert knowledge of Adult Social Care procedural and legislative frameworks, initiatives and systems. As well as emerging developments and political agendas, and their impact on BCC and partner organisations.
	
	
	

	Extensive experience of managing change effectively across Adult Social Care, with the ability to identify, propose and implement solutions
	
	
	

	Good ICT Skills including use of Microsoft applications and specialist systems.
	
	
	

	Proven ability to manage, develop and motivate a multi-disciplinary team of professional and/or vocationally qualified and support staff.
	
	
	

	Understanding of Equal Opportunities principles and valuing diversity in employment and the delivery of services
	
	
	

	Understanding of the commissioning environment, complex client risk assessment, and the cost of resources and implications for service delivery.
	
	
	


	Qualifications
	Essential
	Desirable

	Recognised Social Work or Occupational Therapy Qualification and registration and maintenance of registration with Social Work England or HCPC
	
	

	Evidence of consistent pattern of learning and development
	
	

	Additional management qualification
	
	

	Best Interest Assessor, Approved Mental Health Professional or Practice Educator (or commitment to train as one)
	
	

	Other Requirements
	Essential
	Desirable

	Enhanced DBS clearance is required
	
	

	Ability to travel to and access offices and provision across the county
	
	

	Commitment to multi-agency agency working
	
	

	Ability to attend meetings outside of normal business hours and provide management support to seven day working 
	
	

	Highly organised with a solutions focused, logical and innovative approach to challenges
	
	




	This job summary is not intended to be exhaustive and it is likely that duties may be altered from time to time in the light of changing circumstances, in discussion with the post holder.  This job summary is intended to provide a broad outline of the main responsibilities only.  The post holder will need to be flexible in developing the role with initial and ongoing discussions with the designated manager.




