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18.10.2026

Terriers & Amersham Hill Opportunity Bucks Action Plan 2025/26

Community Focus leads: 	Gail Hudson

Ward partnership officer: 	Jackie Binning


Ward action plan development 

The Terriers and Amersham Hill Ward Partnership have been working together to identify key stakeholders and key areas of focus for the next 12 months to develop their local action plans. The plan below is the result of the first Ward Partnership meeting held on 25th September 2025, alongside separate discussions with the Ward Councillor’s and their engagement with residents. These outline their top priorities and ambitions for improving the place and opportunities for people who live in their ward. Alongside developing initiatives to address these priorities with local partners and communities, the ward partnership will continue to engage with their community to further understand resident and partner views, strengths and challenges which will further inform the development of local initiatives and ward action plans. 

Local Ward Partnership Action Plans demonstrate the progress of the priorities and project deliverables.

Alongside the priorities, the ward partnership will be instrumental in supporting community clean ups and Community Action days. 


	Ward Priority
	Purpose and Initiative
	Associated Theme
	Project Idea(s)

	To enhance Community Cohesion.
	To develop warm and welcoming community hubs at Wycombe Museum and St Francis Church, we aim to engage meaningfully with individuals to better understand their needs and tailor support based on those insights.

It is important to highlight that warm hubs are important in tackling fuel poverty, reducing social isolation, in supporting mental and physical wellbeing, providing access to support services and strengthening community cohesion.

To implement projects that help people use technology better, bring the community together, and support health and wellbeing in the Ward.
	Health and Wellbeing
	Collaborate with Wycombe Museum and St Francis Church to understand their requirements to make them warm and inviting spaces, to support efforts to encourage greater resident participation to support their needs. 

Additionally, consider initiatives that promote digital literacy, strengthen community cohesion, and support health and wellbeing within the Ward, making use of community spaces at St Francis and Wycombe Museum wherever possible, to host related schemes, events, and activities.

Proposed completion date: 2027/28
Update: Community/Warm Hub projects at both locations have expanded in scope to maximise the use of the space and fully realise development opportunities. These initiatives will require time to reach agreement and be put into effect.

To further strengthen community cohesion, the Ward Partnership agreed to fund the launch of the Chairs Discovery Centre and Chairs Festival which was held in July 2026 – associated events are progressing and will be completed by 31.03.27. It also supported Fractured Land Collective in hosting an exhibition titled ‘Truth or Folly’ at Wycombe Museum, which opened on 16.03.26 and will run for one year. The exhibition will be accompanied by a programme of events and a dedicated publication.

	To improve Traffic and Road issues
.
	Road safety is critically important because it protects lives, promotes wellbeing, and supports the smooth functioning of communities. The Ward plan to work in partnership with the Highways Authority and Parking Services Team at Buckinghamshire Council, to deliver infrastructure improvements and traffic calming measures in the areas identified.

	Quality of the Public Realm
	To identify potential road improvement opportunities along Lucas Road, Arnison Avenue, and Green Hill, with the objective of enhancing safety and accessibility for all road users.

Proposed completion date: March 2027
Update: To establish the evidence needed for road improvements and traffic calming measures, speed data must be collected. On Lucas Road, a group of volunteers has been formed to carry out regular Community Speed Watch activities. Volunteers are still required for Arnison Avenue and Green Hill.

However, a project has been agreed to address the road safety concerns at the Green Hill junction, and funding has been secured for this highways scheme. This scheme is now progressing.

In addition, the High Wycombe Town Committee have implemented an MVAS project which will support this priority.

	To enhance safe and accessible routes to school, to encourage walking and other active travel initiatives.
	To improve all footpaths leading up to schools in the Ward to encourage walking, cycling and scooting to school. To encourage schools to keep their Travel Plans up to date and actively promote sustainable active travel initiatives.

Active travel is important for several compelling reasons that span health, environmental, social, and economic benefits. Improving the accessibility of footpaths leading to schools aligns well with these objectives.
	Quality of the Public Realm
	Assess footpaths leading to schools within the Ward, prioritising those serving younger children. Identify and agree on the necessary actions to improve their accessibility and sustainability.
Collaborate with the School Travel Team at Buckinghamshire Council to determine the work required to update all School Travel Plans (where appropriate) in the Ward to deliver positive outcomes.

Support schools in promoting their Travel Plan, to encourage active travel among pupils and families.

Proposed completion date: 2027/28
Update: The Ward Partnership is collaborating with the Public Health Team at Buckinghamshire Council to support the delivery of the Healthy School Neighbourhood initiative at Highworth Combined School, with the aim of promoting healthier outcomes for young people. The programme is currently operating in Aylesbury, and schools in Wycombe will be considered for inclusion in 2027, subject to meeting the required eligibility criteria. Should Highway Combined School be selected, implementation of the scheme is expected to begin in September 2027.
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A local response to Levelling Up
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