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Totteridge & Bowerdean Opportunity Bucks Action Plan 2025/26

Community Focus leads: 	Gail Hudson

Ward partnership officer: 	Jackie Binning


Ward action plan development 

The Totteridge & Bowerdean Ward Partnership have been working together to identify key stakeholders and key areas of focus for the next 12 months to develop their local action plans. The plan below is the result of the first Ward Partnership meeting held on 18th August 2025, alongside separate discussions with Ward Councillors and engagement with residents. These outline their top priorities and ambitions for improving the place and opportunities for people who live in their ward. Alongside developing initiatives to address these priorities with local partners and communities, the ward partnership will continue to engage with their community to further understand resident and partner views, strengths and challenges which will further inform the development of local initiatives and ward action plans. 

Alongside the priorities, the ward partnership will be instrumental in supporting community clean ups and Community Action days. 

Local Ward Partnership Action Plans demonstrate the progress of the priorities and project deliverables.


	Ward Priority
	Purpose and Initiative
	Associated Theme
	Project Idea(s)

	The regeneration of Portland House, including local highway initiatives.
	The quality of the public realm is crucial to the wellbeing, identity, and functionality of a community. Portland House is in need of improvement, which includes the delivery of effective highways solutions to enhance local traffic calming and road safety.
	Quality of the Public Realm
	The Ward Partnership will collaborate with the Highways Authority to support the regeneration of Portland House and improvements to the surrounding highway infrastructure. This joint effort will address key local issues including parking challenges, pavement restoration, installation of new bollards, pothole repairs, elevation of the roundabout to deter dangerous driving, and the clearing of blocked drains. Replacement of new planters also included.

Project proposed completion date: January 2027
Update: The project for Portland House has been agreed with some of the work already started by Buckinghamshire Highways. In addition, the planters have been procured, planted, and installed outside The Hive, opposite Portland House.

	Improvement of Green Spaces
	Green spaces are essential for the health, wellbeing, and sustainability of communities. They provide safe, accessible areas for recreation, relaxation, and social interaction, helping to reduce stress and improve mental and physical health. There are several locations within the area that would benefit from targeted improvements.
	Health and Wellbeing
 Quality of the Public Realm
	The Ward Partnership would like to enhance the visual appeal and overall quality of the following community spaces, focused on placemaking, community wellbeing, and the creation of inclusive, resilient neighbourhoods – in the following locations:
· Hardenwaye Green:
New fencing (so it’s safe for children to play), bult and tree planting, seat, and a bin. Originally this green was overwhelmed with containers, but these were removed and grass seed put down.
Update: New fencing installed. The installation of a new bench and lidded bin are being progressed. A new tree may be organised by High Wycombe Town Committee.
· Hazelbury Road and Healy Avenue:
To be made more attractive with bulbs – more planting required.
Project completed: 15.10.26
· Leas Close and Keens Close:
New trees to be planted. To work in partnership with the Highways Authority to progress.
Update: Trees to be planted in the autumn. This may be organised by High Wycombe Town Committee.

Project proposed completion date: 31.03.27

	To improve Traffic and Road issues

	Road safety is critically important because it protects lives, promotes wellbeing, and supports the smooth functioning of communities. To work in partnership with the Highways Authority and Parking Services Team at Buckinghamshire Council, to deliver infrastructure improvements and traffic calming measures in the locations identified. 
	Quality of the Public Realm

	To investigate schemes to be implemented on roads listed below:
Traffic Calming: Walton Drive, Hicks Farm Rise and Bowerdean Road.
Update: Schemes to be agreed on Walton Drive and Hicks Farm Rise.
A new camera has been installed on Bowerdean Road – the outcome of the new camera is being monitored by the Ward Partnership.
Parking Issues: Outside Kings Wood School and Hannah Ball School. Problem related to the absence of a School Travel Plan.
Update: Kings Wood School do not currently want to pursue a School Travel Plan due to resources – to progress at a later date. Hannah Ball School to be contacted by the Transport Strategy Team to try and pursue. A Parking Enforcement programme however has been developed. From October 2026, the Bucks Council contractor Apcoa are enforcing outside these schools.
Pathway Patching: Perth Road and Wingate Avenue.
Roads added to the Highways programme – Complete 
Street Lighting (new): Totteridge Road, Underwood Road, Hatters Lane, Kingston Road and Wingate Avenue.
Update: This is still outstanding. Various exchanges of email’s have been had between the Ward Partnership and Balfour Beatty.
Street Lighting Update 24.10.25: Kingston Road and Wingate Avenue – complete.
Wingate Road (new): new bollards required.
Update: Pending. 
Broken disabled handrails: In two public footpaths in Bowerdean.
Update: Pending.
Project Proposed completion date: 2027.

	Reducing Loneliness and Social Isolation for Older Adults through Community Engagement
	To foster healthier, more resilient communities which are linked to a range of negative outcomes, including poor mental and physical health, social isolation and loneliness, reduced life satisfaction, and increased demand on health and social care services. Totteridge and Bowerdean have a significant older population, making community activities and events especially valued and well-received in the area. Ward Partnership to review/progress.
	Health and Wellbeing
	Initiatives to be developed as detailed below:
· A Seasonal Afternoon Tea for Older Adults.
Project proposed completion date: December 2025
Project completed 11.12.25.

· The promotion of the Move Together Bucks scheme (managed by Public Health and Active in the Community) and any other Bucks Council/external initiatives around health and wellbeing (ongoing).
Project completed 31.03.26

	Youth Engagement and Inclusion
	To cultivate strong, forward-thinking communities, by actively involving young people in shaping their environments—cultivating a sense of ownership, responsibility and belonging. The Ward area faces challenges relating to the use of nitrous oxide canisters, balloons, and other forms of antisocial behaviour. Creating opportunities for young people to connect, build friendships, and engage positively with their community is therefore highly valued and should be pursued.
	Health and Wellbeing
	A youth cricket tournament will be organised as a means of fostering social connection, encouraging positive engagement, and strengthening community cohesion.

To action any new schemes arising from Ward Partnership meetings and community conversations in relation to Youth Engagement and Inclusion.

Project proposed completion date: May 2026
Project completed: 25.05.26

	Improvement of Community Spaces
	Community centres play a vital role in strengthening local communities by providing inclusive, accessible spaces for connection, support, and development. The Ward Partnership aims to enhance the facilities at Totteridge Community Centre to enable more effective and wider promotion of the valuable services it offers.
	Health and Wellbeing
Quality of the Public Realm
	Plans are in place to replace the damaged external notice board to improve the visibility and promotion of local information and services. The Ward Partnership have also requested the Highways Authority repaint the white line marker at the entrance for improved visibility and accessibility.

Project proposed completion date: December 2026
Update: This project is progressing. The notice board has been agreed and will be funded by High Wycombe Town Committee.
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A local response to Levelling Up
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